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City of Smithville

Goal Setting Workshop
May 27, 2019
Paradise Pointe Golf Course

Please bring a mobile device — phone, tablet or laptop — to access an electronic program for priority setting.

Before the meeting begins, download the Poll Everywhere app or
open a browser on your phone, tablet or laptop and go to:
PollEv.com/kupublicmana971

Putting Together the Puzzle

The governing body and staff team will engage in an exercise to consider the various aspects of strategic planning and goal
setting.

Why We Serve

Each member of the governing body brings a unique perspective and hopes for the community. Given the change in the
makeup of the board and the limitations imposed by adhering to Covid 19 protocol, it will beneficial to learn, or, in some
cases, revisit what those are. Members of the governing body should come prepared to answer the following questions.

Longer-Tenured Officials

e | ran for office because
e | have learned that
e | hope to achieve in the next one to three years.

Newly-Elected Officials
e | ran for office because
e  What | hope to contribute to the governance of Smithville is
e | hope to achieve in the next one to three years.

Progress through a Pandemic

City Administrator Cynthia Wagner will provide a progress report regarding accomplishments since the last governing
body retreat, despite COVID-19, and what is on the immediate horizon.
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Vision and Key Performance Areas

In the 2018 Strategic Planning workshop, the Mayor and Board of Aldermen affirmed its vision statement and developed
five key performance areas. Since that time, the community has engaged in a visioning process, resulting in five strategic
pillars and a list of key action areas. The discussion will bring together work from both efforts to develop strategic priorities
for the governing body.

Vision Statements

Governing Body Strategic Planning Community Vision and Strategic Action Plan
A thriving Smithville builds its future by
embracing growth, encouraging commerce and A modern community oasis designed for 2030.
cultivating its natural surroundings.

Key Performance Areas and Goals/Community Vision and Strategic Action Items

Three years ago, the governing body identified five key performance areas —those areas in which the community
must have success to move forward. Last year, the community identified five pillars in the strategic action plan.
The city administrator and facilitator will recommend an approach to consolidate these as a framework for the
goal setting.

Please see the table that accompanies this agenda.

The Mayor and Board of Aldermen’s Priorities

What priority issues ensure the City moves in the right direction?

If you’ve not already, please download the Poll Everywhere app or open a browser on your phone, tablet or laptop and go
to:

Next Steps

Identify what support the Mayor and Board of Aldermen need from staff to maintain focus on their priority issues.

Parting Thoughts/Adjourn
As the workshop comes to a close, each participant will be asked to share a thoughts on how they feel about the work
done together.
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